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Develop Roscommon Arts Centre as a municipal arts and culture facility
Improve arts and culture facilities throughout County Roscommon

Foster and develop arts information networks
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Implement innovative programmes under the Per Cent for Art Scheme
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Features of Roscommon County Council's approach

Both the conception and organisation of many of the programmes that the Arts
Service has pursued are developmental in their nature. The majority of projects
initiated demonstrate characteristics that not only enable them to generate
substantial positive impact for both artists and participants, but also to incrementally
advance the development of the arts locally. They typically employ an innovative
approach, are well designed, recruit appropriate partners, engage the expertise of
professional artists, stress quality - artistic and organisational, and are monitored and
documented.

There is a strong emphasis on the calibre of artistic work accomplished. The Arts
Service has sought out and engaged professional artists that have an aptitude for or
experience in working on particular projects, in particular social settings or with
particular sections of the community - schools, community arts groups, etc.

The developmental role of the Arts Service is also notable in the partnerships and
collaborative projects that have been and continue to be implemented. The effect of
these partnerships has been to extend the reach (and the available resources) of arts
projects to new participants, and growing the number of opportunities for many
professional artists.

Roscommon County Council structures

The Arts Service is located within the Department of Community & Enterprise. The
Arts Service operates within the overall provision and service delivery of Roscommon
County Council, whose mission is "To provide quality accessible services in a
sustainable manner for the people of Roscommon in partnerships with the
Community. The Arts Service is a public service professionally delivered within the
constraints of available resources - human, financial and physical.

The Strategic Policy Committee for Social, Housing, Community and Culture advises
Roscommon County Council on future strategic policy in relation to arts and cultural
development. The Director of Services for Community & Enterprise attends meetings
of the Strategic Policy Committee, with the Arts Officer also attending as required.

Roscommon County Development Board has established a Cultural Implementation
Committee (CIC) to oversee the implementation of the cultural components of
Roscommon Common Vision, the 10-year county development strategy (2002-2012).
The generation and implementation of the County Arts Plan comprises one element
of the implementation of the cultural strategy for the county. The County Council is
represented on the Cultural Implementation Committee by the Arts Officer, and the
Directors of Roscommon Arts Centre and King House are also members.

Roscommon County Arts Office

The Arts Office provides information, advice and financial assistance to a wide range
of clients. These include artists, arts groups, arts festivals and events organisers,
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venues, amateur and community arts groups, schools, organisations incorporating
arts projects in non-arts settings, and other local and national public bodies. It
develops and co-ordinates a number of programmes independently and in
association with these partners. The Arts Office also develops policies in relation to
various aspects of the arts.

The supports managed and delivered by the Arts Office include:

Arts Act grants
Under the Arts Act, the Arts Office solicits applications from groups or
organisations conducting arts activities and recommends funding for these.

Bursaries
The Arts Office conducts bursary schemes to encourage the development of
individual artists in their efforts to attain standards of excellence.

Art@work residency programme

Art@work is a collaborative residency programme between the Local
Authority, Artists and manufacturing companies. It introduces professional
artists to environments which provide unique opportunities for the artists and
for new audiences to engage with the arts.

Artist-in-residence programme

These programmes (generally one per year) afford unique opportunities for
artists to have a considerable medium-term impact on the groups they work
with and also on their own development. These have included; poet - Martin
Dyar, radio producer - Scott Fredericks, Photographer - Etain O’Carroll and
theatre director - Caroilin Callery.

Schools programmes and policy development

Within its Schools Programme, as well as the long-established residency
programme, the Arts Office has developed templates in partnership with
Roscommon Partnership Company designed by professional artists for
teachers to lead arts activities in the classroom that will be a considerable
resource for schools and the new primary-level arts curriculum.

Community arts development

Community arts development has been significantly advanced through a
number of projects. Examples include ‘Travellers and Buffers’ in association
with Roscommon Travellers Development Group and ‘Boyle Theatre Project’
in association with Roscommon Mental Health Services and Praxis Theatre
Laboratory. In 2003, the Brazilian Culture Club had a significant impact on the
social integration of the Brazilian and indigenous communities. Significant
also was the production of two film projects with Boyle Active Age Group and
Boyle neighbourhood Youth Project in association with the Film Institute of
Ireland.

Traditional arts development

In partnership with both LEADER companies, the Arts Office has undertaken
an action research project into the sector and has created a knowledge base
and an understanding of an area of the arts that hitherto has been
inadequately examined in a detailed fashion. The proposed initiatives that are
being developed as an outcome of the research, offer the potential to explore
significant development over the coming years.

Douglas Hyde Conference
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Roscommon County Council organises the Annual Dr. Douglas Hyde
Conference as a commemoration of Douglas Hyde. The conference looks at
specific areas that were of particular importance to Hyde throughout his life —
Language, Literature and Landscape and encourages the recognition of the
Irish language within the arts.

o Public Art policy and projects development
The County Council has avails of Per Cent for Art scheme to fund innovative
arts projects. It has drafted a policy document and established an internal
working group. It has already executed the commission of a number of public
art projects, while other projects are either in progress or planned.

¢ Youth Orchestra Development
In association with Roscommon Partnership Company, the Arts Office has
developed a seven-year music development plan commencing with initiatives
at primary school level. Phases 2 and 3 of this programme are built into the
Arts Plan.

e Roscommon Arts Network
While the basis of an Arts Network had already been developed, through the
life of this plan, significant advances will enhance the network’s purposes
both to artists, organisations and the general public.

¢« Roscommon County Youth Theatre
RCYT is dedicated to the development and promotion of youth theatre
through training, production and access, and encourages a greater
understanding of the potential of drama as a medium for learning and as a
means of expression for young people.

o Artists development programmes
Roscommon County Council has developed a number of initiatives designed
to provide to artists, opportunities to attain various skills to enhance their
professional development including an eight-week development programme
in association with the Dept. of Social and Family Affairs.

¢« Roscommon County Council Permanent Collection.
Roscommon County Council purchases artwork, mostly from artists from
Roscommon in order to promote the artists both directly through purchasing
and by promoting the work through permanent display.

Roscommon Arts Centre

In 1994 Roscommon County Council set out to provide an Arts Centre for the county,
to be based in Roscommon town. Initially planned as a refurbishment project at
Edenvale House, an alternative green field site was selected at Circular Road,
Roscommon following on advice from the Arts Council and the Department of Arts,
Heritage, Gaeltacht and the Islands. In 1997, plans were developed for a new
building and construction began in 2000.

In November 2001 Roscommon County Council appointed the first Director of the
Arts Centre. The Centre was opened to audiences in 2002. The venue has quickly
become a part of professional arts networks for touring theatre, exhibitions and film
releases/screenings. It offers a broad programme that includes theatre, music, film
and visual arts, and also hosts workshop programmes.

Roscommon Arts Centre was founded on the basis of a desire to provide adequate
arts facilities for the people of Roscommon to accommodate the breadth of creative

Roscommon County Arts Plan 2004 - 2007 9 September 2004












An emphasis upon developing partnerships with other public bodies needs to
feature in future development. Such an approach would serve to broaden
participation in the arts.

« Professional development of the arts sector
Projects directed at enhancing the capabilities of the arts sector need to
feature in the activities of the Arts Service. A number of projects in this area
have been completed, and more needs to be done. It includes projects that
support the professional development of artists, in addition to projects to
enhance the expertise - artistic and operational - of arts groups and arts
organisers.

e Artform development
New projects to enhance access and participation need to be based upon
research into needs, potential and likely benefits.

« County Arts Service

The structure and resource allocation of the County Arts Service must be
sufficient to deliver the various projects and programmes. The principal
resources of the County Arts Service are comprised of the Arts Office and the
Arts Centre. These functions have needs common to all other functional
areas: training and development, personnel management, finance
management. Given the human resources available, there are practical
limitations to the number of projects and programmes that can be delivered to
the necessary level of quality. Considering the number of projects being
initiated and with a similar success rate, there will be a need to augment the
staffing of the Arts Service, most notably the Arts Office, during the course of
the Arts Plan.

« Facilities and venues for the arts
Facilities for making art: There is no proper facility in the county that
incorporates artist’s studios or workspaces where artists, typically emerging
artists, can create work in an appropriate environment.

The inclusion of such spaces at Roscommon Arts Centre would help to meet
this need and other opportunities to fulfil this need should be explored and
utilised. The second type of facility is one that accommodates rehearsals,
workshops, masterclasses and other such group activity, to support
participation in the arts.

Venues for the presentation of performing and visual arts - to audiences are
present in the county. Roscommon Arts Centre, King House and a number of
non-arts buildings currently serve audiences. There are other buildings
planned to accommodate performances and exhibitions. The County Council
should provide support towards the programming activity of such venues.

Until recently the Old Courthouse Theatre, provided a small studio theatre
space rented from Roscommon County Council as the administrative base for
Praxis Theatre Laboratory. In order to extend the provision of arts
infrastructure within the county, the Arts Office proposes to improve the
facilities of the Old Courthouse and to make it available as a development
resource for all art forms. Groups or individuals will be able to book the
building for periods of one to six months for a wide range of uses including
the development of theatre, music, dance and visual art.
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OBJECTIVE 1: Awareness and appreciation
Promote public awareness and appreciation of the value of the arts.

Ensure that information about the arts is publicly available.

Promote arts careers, practices and projects.

Build the profile of the arts in the county.

Provide opportunities for people to meet contemporary art in practice.
Record and document arts projects.

Encourage the private sector to support development of the arts.

OBJECTIVE 2: Access
Provide access to the arts for the entire community.

Identify and work to remove barriers to attending arts events.

Facilitate a broad programme of arts activities - performances, exhibitions,
recitals, readings - to cater for different audiences.
Work to enable arts events and activities to be accessible by everyone in the
county, regardless of age, location or background.

Facilitate and encourage appropriate facilities for the performance/exhibition
of art.

OBJECTIVE 3: Participation
Promote and enable participation in the arts for the entire community.

Identify and work to remove barriers to participation in arts activities.

Facilitate and encourage appropriate facilities for rehearsals, workshops and
classes.

Promote arts activity in schools and for young people generally.
Promote amateur and community arts.

Encourage the use of arts practice by other agencies in the delivery of their
services (e.g. community development, education, healthcare).

OBJECTIVE 4: Professional Development
Develop the capacity and capability of the arts sector.

Provide opportunities for professional artists to create new work and to
engage with audiences.

Support and promote the professional development of arts practitioners.

Facilitate and encourage appropriate facilities for the arts for the making of art
(e.g. artists' studios).

Enhance the capabilities of arts organisations, both artistic and operational.
Improve networking, interaction and learning within the arts sector.
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3. King House
Objective(s): 2, 3 (Access, Participation).

Clients: Audiences, existing and potential, arts events and arts
festivals.

« Continue the programming of the performance and exhibition spaces in
support of arts activities in Boyle.

« Continue to encourage and develop the relationship with Boyle Arts
Festival

« Facilitate the display of the Boyle Civic Art Collection free of charge to the
public in 5 designated rooms within King House and ensure its safe
keeping while on loan to Roscommon County Council and on Council
property. While other exhibitions or use of the space may occur from time
to time, the central role of the collection in general in King House is
respected and recognised.

o Assist the trustees of the Boyle Civic Art Collection to document,
catalogue and appraise the collection.

4. Information & Advisory service

Objective(s): 1 to 4 (Awareness and appreciation, Access, Participation and
Professional development).

Clients: All citizens.

« Develop and circulate Application Forms, guidelines and criteria regarding
supports available via public advertising, internet/email and other media.

« Investigate the publication of a County Arts Newsletter.

« Develop and maintain a website profiling and promoting the arts in County
Roscommon, and providing information on artists, arts groups, festivals,
events and projects.

5. Arts Act awards
Objective(s): 2, 3 (Access, Participation).

Clients: Amateur and community arts groups, arts events and arts
festivals.

o Continue the practice of making awards to groups under the annual Arts
Act allocation.

o« Ensure that the Policy, Guidelines, Application Form and Approval
Process are documented and available to prospective applicants. The
range of amounts of the awards should be published. In general, this
should be €250 - €1,000.

6. Bursaries

Objective(s): 4 (Professional development).
Clients: Artists.
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« Continue and broaden the practice of awarding bursaries to support the
creation of new work and the development of artists. Bursaries should be
in the region of €500 to €1000 and a minimum of 4 and maximum of 10
bursaries should be awarded each year.

« Ensure that the Policy, Guidelines, Application Form and Approval
Process are documented and available to prospective applicants.

« Record and document the outcome of work supported.

7. Artists-in-Residence Programmes
Objective(s): 2, 3, 4 (Access, Participation, Professional development).

Clients: Artists, audiences, young people, specific groups in the
community, arts events and arts festivals.

« Continue the practice of providing artists-in-residence positions organised
both within the county Council and in association with other groups and
festivals.

o Develop the Art@work programme to engage artists with companies,
employees and working environments for the creation of new work.

« Ensure that the Policy, Guidelines, Application Form and Approval
Process are documented and available to prospective artists.

e Record and document the outcome of work supported.

8. Schools and Young People Programmes
Objective(s): 2, 3 (Access, Participation).

Clients: Young people.

« Continue to provide Artist-in-Schools positions for artists of all disciplines
to work in and with schoolchildren.

o Continue the development of the Artists' Templates for arts practice in the
classroom, and ensure that these are disseminated to schools throughout
the county.

« Establish guidelines and training for arts practitioners who wish to work
with children and young people.

o Support the development of County Roscommon Youth Orchestra.

9. Roscommon County Youth Theatre
Objective(s): 2, 3 (Access, Participation).

Clients: Young people.

o Provide Roscommon County Youth Theatre with its own permanent base
at the Courthouse Arts Space.

o Continue to develop, through the artistic director and other leaders, the
artistic capability of the group, and the production of performances
through which the group can express the outcomes of their work.

« Continue to develop the operational capability through the documentation
of policy, guidelines and procedures.
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« Facilitate and encourage the network with the youth theatres of other
counties and with national exchange schemes to include the hosting of
national events in Roscommon.

10. Arts programming support
Objective(s): 2, 3 (Access, Participation).

Clients: Audiences - existing and potential, arts events and arts
festivals.

o Establish a scheme to co-fund local groups to programme once-off
performing arts events throughout the county.

o Develop and communicate policy, guidelines and criteria regarding co-
funding of these events.

o Work to develop the capacity and provide advice to these promoters.

11. Douglas Hyde Conference
Objective(s): 2, 3 (Access, Participation).

Clients: Artists, audiences, arts events.

o Continue to Develop the Douglas Hyde Conference in collaboration with
the Irish Office, maintaining a high standard of artistic focus especially that
of Irish language literature.

« Work to enhance the local, national and international profile of the
conference to the highest standards.

12. Arts Infrastructure Development
Objective(s): 2, 3 (Access, Participation).

Clients: Arts organisations, amateur and community arts groups,
audiences - existing and potential, arts events and arts
festivals.

« Devise and acquire a stock of professional staging, sound and lighting
equipment that can be moved and installed easily in a variety of venues
throughout the county for the presentation of performing arts events.

o This equipment together with equipment already acquired for the
presentation of visual arts events will operate in tandem with the Arts
Programming support as mentioned in 10. above.

« Establish a loan scheme, with a policy statement and guidelines, for this
mobile equipment, and manage its transport, installation and storage.

« Source contract technical personnel to train user groups.

o Develop the Old Courthouse in Frenchpark as an Artspace for use by arts
groups for rehearsals, workshops, and arts developmental activities.

13. Public Art projects
Objective(s): 2, 3 (Access, Participation).
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Clients: Audiences - existing and potential, arts events and arts

festivals.

Implement the Policy for Per Cent for Art, availing of all opportunities to
commission arts projects through the Public Art Working Group.

Commission works in a wide variety of disciplines enabling artists of
several disciplines to create new work.

Record, document and publish the outcomes of public art projects.

14. Professional development

Objective(s): 4 (Professional development).

Clients: Artists, arts organisations, arts events and arts festivals.

Develop Roscommon Arts Network to support networking, exchange and
interaction among artists.

Provide facilities to artists for recording/documentation of projects
including mini-disc, digital video and digital and SLR stills camera
facilities.

Provide professional development opportunities for artists and arts
workers.

Provide support for arts groups and organisers of events, festivals, etc. to
acquire expertise, both artistic and organisational.

15. Art form development

Objective(s): 4 (Professional development).

Clients: Artists, arts organisations, audiences - existing and potential.

Facilitate the development of the outcomes of the Traditional Arts Action
Research Project in partnership with Arigna LEADER and Mid-South
Roscommon LEADER companies which include Traditional Arts
Education (Primary Schools); Marketing of Existing Activities;
Performance & Performance Development; Professional Development for
Traditional Artists; International Links and Contexts.

Initiate investigation and research into needs and practices in other art
forms, with an emphasis on access, participation and professional
development, to form the basis for new projects development in a similar
manner to the Traditional Arts Development Programme.

16. Community arts development

Objective(s): 2,3,4 (Access, Participation, Professional development).

Clients: Amateur and community arts groups, arts events, arts

festivals, partners.

Develop programmes in association with the library service to encourage
access to and participation in creative writing.
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« Work with public bodies to design and implement community arts
programmes for specific groups including Active Age, Arts & Health,
Youth, Disadvantaged, Traveller and Ethnic minority groups.

o Work with community groups and festivals to provide opportunities for the
wider community to participate in arts activities.

17. Resource development
Objective(s): (Professional development).

Clients: Artists, arts organisations, arts events and arts festivals.

o Develop an up-to-date database for the promotion of artists and arts
groups in County Roscommon.

« Provide advice to existing and potential partners in public and private
sectors to develop arts policies and practice.

o Develop databases of arts facilitators in different disciplines with expertise
in working with specific groups e.g. children, active age, youth.

18. Roscommon County Council Permanent Collection
Objective(s): 1 (Awareness and appreciation).

Clients: All citizens.

« Catalogue the Permanent Collection.

o Install works from the Collection in Council-owned, publicly accessible
spaces, with supporting documentation.

+ Establish a loan scheme for works of the Collection to be made available
for display or installation in other spaces in the county.

19. Recording and documentation
Objective(s): 1,4 (Awareness and appreciation, Professional development).

Clients: Citizens, artists, arts organisations.

o Acquire the equipment and provide the facilities to record and document
work - digital cameras, video recorders, sound recorders.

e« Use the documented projects as the basis for research, learning,
education, policy and programme definition, and profile building.

20. Arts promotion and profile
Objective(s): 1 (Awareness and appreciation).

Clients: All citizens.

o Develop and publish a brochure profiling the arts in the county, and
distribute widely (with partners, in tourism, etc.).

e Issue press releases to all media including print, Radio, television and
Internet based media regarding arts projects.
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