Guidelines for Teachers

Having an Artist-in-Residence Programme within your school is a special opportunity. The children’s experience of such a project can be greatly enriched by the teachers’ involvement. By linking the artist work to your ordinary classroom activity, the experience will become more lasting and meaningful for your class. There are many factors, which will influence the success of the planned series of sessions. Here are some considerations to bear in mind, which may be useful to you when planning with the selected artist. 

Why?

· Why do you feel it is important for your class to have access to such an experience and how can you prepare them before the project begins?

· What do you hope to gain from the project yourself? It is essential that you remain with the class at all times. This is a collaborative project and requires input from all parties. 

· What do you want the children to have gained by the end of the experience If a permanent artwork is to be created unreasonable expectations may be levied on children to produce work beyond their abilities. Work which focuses on the process can have very positive outcomes for the children
· Are there ways that this project can enrich your own work? It may be possible to develop a theme that runs across several curricular areas thus building up the children’s experience between artist visits.

· Above all, will all those involved have a quality experience?

Who?

· Do you want the residency to extend throughout the school or maintain the residency to a few classes? Remember the amount of contact hours and the size of each group may well affect the quality of experience of the child.

· How can you help children with different abilities to engage fully with this project. Remember, no one knows your class better then you do so your involvement in planning to suit their abilities is essential. If you think any aspect of the artists work needs to be refined to be more/less challenging, let her/him know. If you have a SNA, can he/she be involved in the planning discussions?

· The children’s level of skill, experience and interest will influence the nature of the project that can be carried out. While keeping an open mind, let the artist know if you feel something is pitched too low/high for your class.

· The size of the group will also need to be considered in the plan. Some activities may require smaller groups than full class size. Are there group work strategies you can suggest?

· It is important to establish a sense of purpose within the minds of the children. This can be achieved by linking the artists work to the children’s other subjects throughout the week. You could enhance the artist’s work by stimulating discussion about the project, their ideas, likes and dislikes. The teacher’s involvement will make the project more relevant to the children as they will be able to see the place of this work in context of their other work.

Where?

· Is there appropriate space available, a section of the classroom, an art room or yard? 

· Is there an area where the work can be left or stored? 

· Does the artist need facilities from another part of the building i.e. water/materials.

· Who else uses the space (before and after)?

When?

· Establish how many visits the artist will make to the school. 

· How many classes are to be involved and how many hours will those classes each receive?

· What is the duration of each session? Is this a suitable amount of time for the age group?

· The artist will probably require assistance in setting-up and tidying-up. How can this be organised?

· It is possible that the project could run over-time, especially if the residency involves the production of a large-scale artwork. Can the school allow for this time in its schedules and can it arrange for payment of excess hours incurred by the artist? 

What?

· The Artist in School scheme is a collaborative project between artist, teacher and children. Establish what the roles of the artist/teachers/children are during each stage of the residency, from preparation to execution to documentation. It is important to evaluate as you go and provide feedback on areas you feel work particularly well and less well. Communication is the key ingredient.
