Guidelines for Artists

The Artist in School scheme is a special opportunity for the children and teachers involved. When planning your series of sessions there are many considerations. A wide range of factors, many of which may only emerge during the residency, can influence the practicalities of executing one’s ideas. Here are some considerations to bear in mind, which may be useful to you when planning. 
Why?

· List your aims and objectives. To what extent are exploration, innovation and invention evident in your plan? If you are excited and enthused by an idea, the chances are that you will communicate this through the work. 

· What are your expectations for the project and what are the expectations of the school? If a permanent artwork is to be created, what is its lifespan? The school staff will be concerned about the quality of the art if they are to live with it for a number of years. What are their expectations in relation to this? Work which focuses on the process can have very positive outcomes for the children.

Who is it for?

· Is your plan suitable for the age range? If your plan involves teaching a number of classes of children a new skill or technique younger children will need more time to learn this. They also are happier with shorter sessions than the older children can manage. Perhaps you can overcome this by having the assistance of a couple of the older children; alternatively, the younger children’s contribution may need to be simplified. Use the teacher’s expertise and knowledge of his/her class as a guide on this. 

· The size of the group will also need to be considered in your plan. Some activities may require you to divide the class into smaller groups. Involve the teacher when you are deciding on group work strategies – this is something s/he does every day.

· There may be children in your group who have special needs. How can their abilities be developed within the programme? Perhaps there is a classroom assistant who is available to help you. 
· It is important to establish a sense of purpose, so your first session may involve discussion about the project, about art and artists and about your ideas. The older children will appreciate more technically challenging material and the opportunity of decision-making than the younger children will. Discuss with the teacher how your project can be linked thematically to other curricular areas. This will enrich the children’s experience and integrate your work into the everyday life of the school.
· The class teacher must be with the group at all times. How this is managed must be taken into account when working with smaller groups.  Include in your plan activities that keep the rest of the group meaningfully occupied while you focus on the small group. The class teacher will be able to assist you with this.
Where?

· Is there appropriate space available - a section of the classroom, an art room or yard? 

· Is there an area where work in progress can be left or stored? 

· Do you need facilities from another part of the building i.e. water/materials?

· Who else uses the space (before and after)?

When?

· Establish how many hours you will have within the residency. Do you estimate that is enough time to realise the proposed plan. If not, can the school arrange for payment of further sessions to facilitate its conclusion? This should be agreed before you begin. It is your responsibility to be as accurate as possible when determining how long sections of the project will take.

· How many classes are to be involved, how many hours will each receive?

· What is the duration of each session? Is it appropriate to shorten the duration of the sessions with the younger children?

· How much time do you need to prepare the space, gather materials etc? Can the class teacher or a few older children take on this responsibility? 

What?

· You will need to plan and prepare each session. The Artist in School scheme is a collaborative project between artist, teacher and children. Establish what the roles of the artist/teachers/children are during each stage of the project, from preparation to execution to documentation. It is important to evaluate as you go and to ask for feedback on areas you feel work particularly well and less well. Communication is the key ingredient.
· Flexibility to adapt is an essential ingredient here. You could find that something really didn’t work e.g. an activity which is too challenging will lead to frustration and likewise an activity which is not challenging enough will lead to boredom. Again, involve the class teacher as s/he will know her class
